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AGENDA REPORT







TO:			Honorable City Council

FROM:		City Manager

SUBJECT:	Agreement with Los Angeles County for the Olympic Boulevard Traffic Signal Synchronization Program (TSSP) 

MEETING DATE: 	January 24, 2023


RECOMMENDATION:

[bookmark: _Hlk118969579][bookmark: _Hlk120883914][bookmark: _Hlk120884491]The City Council will consider adopting a resolution approving the Agreement with the County of Los Angeles for the Olympic Blvd Traffic Signal Synchronization Program (TSSP) Project and allocating funds for the City’s share of the project. 


BACKGROUND/ANALYSIS:

[bookmark: _Hlk120884203][bookmark: _Hlk120884236][bookmark: _Hlk120884294]The County of Los Angeles (County) is the recipient of a Metro grant for the Olympic Blvd Traffic Signal Synchronization Program (TSSP) Project. The Project extends from Indiana Street and Montebello Boulevard, a portion of which is within the City of Montebello and the City of Commerce (City). All signals within the Project limits will be synchronized. One of the signals, Olympic Blvd at Gerhart Avenue, falls 100% within the City’s jurisdiction and a second signal, Olympic Blvd at Goodrich Blvd, falls 79% within the City’s jurisdiction and 21% within LA County jurisdiction. The City and County previously executed an Agreement on June 24, 2008, to memorialize their understanding regarding their relative rights, obligations, and duties with respect to the County's TSSP Program which includes the Olympic Blvd Traffic Signal Synchronization Program (TSSP) Project. 

The primary objective of the TSSP Projects is to improve the movement of vehicles and decrease the amount of time motorists will be stopping at red traffic signals. The TSSP projects improve traffic signal operations by upgrading traffic signals to Federal and State standards, providing as-needed additional vehicle detection to enable operation as a fully traffic-actuated signal capable of time-based coordination and retiming traffic signals to improve the overall progression of traffic. These projects will significantly reduce delays and accidents, thereby alleviating motorist’s frustration, air pollution, and operational costs. These projects are typically multi-jurisdictional, requiring coordination with each agency.  It is anticipated that the Olympic TSSP Project will be completed in 2024.

Staff presented the project and its associated funding request to the Measure AA Advisory Committee (MAA) on January 17, 2023. MAA recommends that City Council adopt the attached resolution approving the Agreement with the County of Los Angeles and allocate funds to cover the City’s cost share of the project. 


FISCAL IMPACT:

[bookmark: _Hlk120884595]The City of Commerce estimated total project cost is $865,400 of which $614,700 will be covered by the Metro grant, $103,300 will be County’s contribution, and $147,400 will be the City’s share. 

Funds in the amount of $162,140 in Measure AA funds are required to cover the City’s share of the project ($147,400 + $14,740, 10% for the City’s project administration and inspection services). 


ALTERNATIVES:

1. Approve recommendation
2. Reject recommendation
3. Provide staff with further direction


RELATIONSHIP TO STRATEGIC GOALS:

This agenda item relates to the 2016 Strategic Plan, Fiscal Sustainability, Guiding Principle 5: 

Create and pursue opportunities for collaboration and regional partnerships to maximize resources and address regional issues.

Approved and Recommended by: Gina Nila, Department of Public Works
Fiscal impact reviewed by: Vilko Domic, Assistant City Manager
Approved as to form by: Noel Tapia, City Attorney
Respectfully submitted by: Edgar P. Cisneros, City Manager
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